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Introduction

This manual aims primarily to provide newly appointed Executive Board members with information on:

· how the Executive Board is composed;

· who are the other Board members;

· what they  are expected to do;

· what their responsibilities and duties are;

· what are their voting rights;

· the voting mechanism at Board meetings;

· who is legible to vote; and

· that they are encouraged and expected to participate in the discussion.

This manual also aims to help Executive Board members regularly participate in meetings by providing information on how to seek funds to sponsor their participation, as well as illustrating how Executive Board members could strengthen relationships between FIGO and their own member societies, involve FIGO in their meetings and activities, and contribute to FIGO activities and publications including the FIGO Website, FIGO Newsletter and IJGO. 
The manual is not intended to provide a history of our organisation. A detailed “History of FIGO” was published to coincide with the 50th anniversary of FIGO in 2004 and copies are available free of charge from the FIGO Secretariat for those who might be interested in learning more. 

Detailed information about ongoing projects, employees, project directors, composition, objectives and Terms of Reference of FIGO Committees and Working Groups, and a wealth of other very valuable detailed information about the organisation can be easily downloaded from the FIGO website for those who wish to obtain more detailed information – please see section entitled “Additional Reading”.

Much of the content of this manual can be supplemented by information available on the FIGO website at http://www.figo.org
Histroy & Structure of FIGO
History

The International Federation of Gynecology and Obstetrics – “FIGO” – is the only worldwide organisation that groups obstetricians and gynaecologists. The mission of FIGO is to promote the well-being of women and to raise the standard of practice in obstetrics and gynecology.    

FIGO has grown from an organisation representing the forty-two national societies which attended the founding meeting on the 26th July 1954 in Geneva, Switzerland into a worldwide organisation representing obstetricians and gynaecologists in 125 countries/territories.  FIGO is a benevolent, non-profit organisation funded through subscriptions received from member societies, grants and the proceeds of its triennial World Congress. 

Swiss Federation and UK Registered Charity

The original Swiss Federation – whose registered address is rue du 31 Decembre, Geneva, Switzerland – was incorporated under the Swiss Civil Code in 1954. A UK Registered Charity – International Federation of Gynecology and Obstetrics (Registered Charity No 1113263; Company No 5498067) – registered in England and Wales was established in June 2005 and became fully operational on 1st January 2008. It is a company limited by guarantee and governed by its Memorandum and Articles of Association.   

FIGO Trading Limited

FIGO Trading Limited (Company No 5895905), also registered in England and Wales, is a wholly owned commercial trading subsidiary of the UK Registered Charity.  The trading vehicle handles all of the commercial activities of the organisation – including the World Congress and publications such as the International Journal of Gynecology & Obstetrics. All profits are donated to FIGO, so that FIGO incurs minimal tax liabilities on its commercial activities. 

The Registered Office of both the UK Registered Charity and FIGO Trading Limited is FIGO House, Suite 3 – Waterloo Court, 10 Theed Street, London SE1 8ST, United kingdom.
FIGO Charitable Foundation

The FIGO Charitable Foundation is a US 501(c)(3) corporation incorporated in the State of Illinois, USA on 28th November 2001 as a Not for Profit Corporation. (EIN No 98-0362884). The Registered Office of the FIGO Charitable Foundation is 222 North LaSalle Street, Suite 2600, Chicago, Illinois 60601, USA.  The Federation was specifically established to allow US residents to make donations to support FIGO activities on a tax-deductible basis.
Vision & Mission Statememt

Vision Statement 

FIGO has a vision that women of the world achieve the highest possible standards of Physical, Mental, Reproductive and Sexual Health and Wellbeing throughout their lives. 

Mission Statement 

The International Federation of Gynecology and Obstetrics (FIGO) shall be a professional organisation that brings together obstetrical and gynaecological associations from all over the world 

FIGO shall be dedicated to the improvement of women's health and rights, and to the reduction of disparities in healthcare available to women and newborns, as well as to advancing the science and practice of obstetrics and gynecology. The organisation shall pursue its mission through advocacy, programmatic activities, capacity strengthening of member associations, education and training. 

Values 

The values of the organisation shall be those of innovative leadership, integrity, transparency, professionalism, respect for cultural diversity and high scientific and ethical standards. 

Commitment 

FIGO shall be committed to: 

· Encouraging all efforts for raising the status of women and for advancing their role in all issues related to women's health 
· Promoting sexual and reproductive health and rights and services through education, research and advocacy, as well as through the provision of accessible, efficient, affordable, sustainable and comprehensive reproductive health services. 
· Emphasising the importance of achieving the Millennium Development Goals by 2015, FIGO is committed to accelerating its efforts and activities to reach MDG targets, especially in the area of safe motherhood and newborn health 
· Continually upgrading the practice of gynecology and obstetrics through research, education and training, and by maintaining the highest levels of professionalism and scientific and ethical standards. 
· Improving communication with and between member associations and building the capacities of those from low-resource countries through strengthening leadership, management, good practice and the promotion of policy dialogues. 
· Strengthening capacities to enable societies to play a pivotal role in the development and implementation of sustainable programmes aimed at the improvement of care available to women and newborns, especially for poor and underserved populations 
· Recognising the importance of collaborative efforts for advancing women's health and rights, FIGO is committed to strengthening partnerships with other international professional organisations, UN agencies, and the public/private sector to achieve its objectives. 

Governance

The governance of FIGO is set out in its Constitution. A revised and updated version of the FIGO Constitution (which replaced the former Constitution) was adopted by the General Assembly on 9th October 2012. 
General Assembly

The General Assembly takes place every three years at the time of the triennial World Congress and is composed of delegates from each member association. It hears reports, approves the accounts and elects the officers and new members of the Executive Board for the ensuing three-year term. The most recent General Assembly took place in Rome, Italy in October 2012. The next will take place in Vancouver, Canada in 2015. Only accredited delegates from societies whose membership fees are up to date are eleigible to vote and participate in debates although all registered participants in the Congress are welcome to attend the sessions of the General Assembly as observers.
Executive Board

The Executive Board, composed of 6 Officers and representatives of 24 member societies, determines policy and is responsible for administration. The Executive Board meets at least once a year.  

Officers

The Officers group is comprised of six elected individuals who meet at least twice each year, although every effort is made to minimise meetings and utilise electronic communication methods for the day to day running of the organisation. The current Officers are:
President

Sabaratnam Arulkumaran (UK)

President-Elect
C N Purandare (India)


Past President

Gamal Serour (Egypt)

Vice President

Ernesto Castelazo (Mexico)

Honorary Secretary 
Gian Carlo Di Renzo (Italy)

Honorary Treasurer
Wolfgang Holzgreve (Germany)

Chief Executive
Hamid Rushwan (UK/Sudan) – Ex-officio
Committees & Working Groups
Through the work of dedicated task-oriented Committees and Working Groups, FIGO's work embraces many aspects of obstetrics and gynaecology such as oncology, fistula, education, safe motherhood, social aspects of women's health, and ethics. The current FIGO Committees and Working Groups are:
· FIGO Committee on Education, Training & Capacity Building

· FIGO Committee for the Ethical Aspects of Human Reproduction & Women’s Health

· FIGO Committee on Fistula

· FIGO Committee for Gynaecologic Oncology

· FIGO Committee on Reproductive Medicine

· FIGO Committee on Safe Motherhood & Newborn Health

· FIGO Committee for Women’s Sexual & Reproductive Rights

· FIGO Working Group on Pelvic Floor Medicine and Reconstructive Surgery

· FIGO Working Group on the Prevention of unsafe Abortion

· FIGO Working Group on the Study of Menstrual Disorders

· FIGO Audit & Finance Committee

· FIGO Congress Organising Committee

· FIGO Congress Scientific Programme Committee

· FIGO Publications Management Board

· IJGO Editorial Board

Further detailed information on the work of these groups may be found on the FIGO website.
Secretariat

The Secretariat handles all administrative matters. The secretariat staff is multilingual and can communicate in English, French and Spanish. 

The Secretariat Staff includes:

· Hamid Rushwan – Chief Executive

Administration

· Bryan Thomas – Administrative Director 

· Marie-Christine Szatybelko – Senior Administrator & Committee Manager 
· Alexandra Gilpin – PA to the Chief Executive/Communications Assistant

· David Jeffery – Administrative Assistant
Finance

· Greg Bialasz – Head of Finance

Project Coordination

FIGO “LOGIC” Initiative Team
· David Taylor – Project Director 
· Bart Vander Plaetse – Senior Management Specialist
· Helena Andrews – Project Manager
· Charlene Bruneau – Administrative Officer 

FIGO “Misoprostol for Post-Partum Haemorrhage in Low Resource Settings” Project

· Project Manager – Clare Waite

FIGO Obstetric Fistula Initiatives
· Project Coordinator – Patricia English

Events & Meetings 
· Marta Collins – Events & Meetings Manager 

Publications 
· Clare Addington – Managing Editor of the International Journal of Gynecology & Obstetrics
· Pete Chapman -  Manuscript Editor of the International Journal of Gynecology & Obstetrics 

· Helen Metherell – Editorial Assistant of the International Journal of Gynecology & Obstetrics
The Secretariat may be contacted in any of the following ways: 

Telephone: 
      
+44 20 7928 1166 
Fax: 

      
+44 20 7928 7099 
Mail:
FIGO Secretariat
FIGO House
Suite 3 - Waterloo Court
10 Theed Street
London SE1 8ST
United Kingdom 

E-Mail (General): 

figo@figo.org

Organisational Framework



 The Executive Board

Composition

The Executive Board, composed of 6 Officers and representatives of 24 member societies, determines policy and is responsible for administration. Face-to-face meetings are infrequent, and much of the business is transacted by correspondence, facsimile and e-mail. The Executive Board meets at least once a year and the Officers at least twice yearly.  

Election of Executive Board members

Election of Executive Board members takes place during the FIGO General Assembly every three years.
Members of the Executive Board are appointed in their capacity as representatives of their society and not as individuals.
At the beginning of the year in which the General Assembly is to be held, all FIGO member societies are asked to provide:
· Nominations for Officers of FIGO for the next term

· Nominations for member societies to be represented on the Executive Board for the next term

All member societies nominated for membership of the Executive Board are them asked to confirm that:

· The society wishes to be considered for election to FIGO’s Executive Board.

· The society will use its best endeavours to ensure that a representative is present at all meetings of the FIGO Executive Board during its term of office.

· The society accepts and acknowledges that FIGO is unable to provide financial assistance for the travel and accommodation costs of Executive Board representatives and that all societies elected to the FIGO Executive Board are responsible for their representative’s costs.

Societies are advised that if they did not provide the requested confirmation by a stipulated deadline, FIGO will assume that it does not wish to be considered for election to the Executive Board and will remove its name from the nomination list. 
When voting on Executive Board membership, societies are encouraged to consider favouring societies likely to select female colleagues as their representatives in order to achieve gender balance. Societies are also encouraged to give consideration to affiliated societies that have contributed to FIGO, to the advancement of the speciality and to the promotion of the health care of women and children.  
Societies whose contributions are not up to date twenty four hours prior to the commencement of the first session of the General Assembly lose the right to participate in the Executive Board. 

To ensure appropriate regional representation on the Executive Board, two affiliated societies from each region of FIGO are elected. 

A further fourteen societies are elected by all of the societies at the General Assembly eligible to vote.

No society can have more than one representative on the Executive Board.
Terms of Office

The term of office of Executive Board members was reduced from nine years to six years following a decision made by the General Assembly in 1997.
Executive Board 2012-2015
The current Officers and Executive Board members are:

OFFICERS

	President
	Professor Sabaratnam Arulkumaran

	
	

	Vice President
	Professor Ernesto Castelazo Morales

	
	

	Past-President
	Professor Gamal Serour

	
	

	President-Elect
	Professor Chittaranjan Narahari Purandare

	
	

	Honorary Treasurer
	Professor Wolfgang Holzgreve 

	
	

	Honorary Secretary 
	Professor Gian Carlo Di Renzo

	

	MEMBERS WITH VOTES

	
	

	Argentina

Federación Argentina de Sociedades de Ginecología y Obstetricia


	Elected 2009

Term ends 2015

	
	

	Australia & New Zealand

The Royal Australian and New Zealand College of 

Obstetricians and Gynaecologists
	Elected 2012

Term ends 2018

	
	


	Belgium

Société Royale Belge de Gynécologie et d’Obstetrique/Koninkliijke Belgishce Verenigning voor Gynecologe en Verloskunde


	Elected 2012

Term ends 2018


	Bolivia

Sociedad Boliviana de Ginecologia y Obstetricia
	Elected 2012

Term ends 2018

	
	

	Brazil

Federaçao Brasileira das Sociedades de Ginecologia e Obstetricia
	Elected 2012

Term ends 2018

	
	

	Canada

The Society of Obstetricians and Gynaecologists of Canada
	Elected 2009 

Term ends 2015

	
	

	Chile

Sociedad Chilena de Obstetricia y Ginecología


	Elected 2012

Term ends 2018

	
	

	Colombia

Federación Colombiana de Asociaciones de Obstetricia y Ginecología
	Elected 2012

Term ends 2018

	
	

	Denmark

Dansk Selskab for Obstetric og Gynaekologi


	Elected 2012

Term ends 2018

	
	

	Egypt

The Egyptian Society of Gynaecology and Obstetrics


	Elected 2012

Term ends 2018

	
	

	Ethiopia

The Ethiopian Society of Obstetricians and Gynaecologists
	Elected 2012

Term ends 2018

	
	

	Finland

Finnish Gynecological Association
	Elected 2009

Term ends 2015

	
	


	France

Collège National des Gynécologues et Obstétriciens Français
	Elected 2009

Term ends 2015

	
	

	Germany

Deutsche Gesellschaft für Gynäkilogie und Geurtshilfe
	Elected 2009

Term ends 2015

	
	

	Japan

The Japan Society of Obstetrics and Gynecology
	Elected 2009

Term ends 2015

	
	

	Lebanon

Société Libanaise d'Obstétrique et de Gynécologie
	Elected 2012

Tem ends 2018

	
	

	Malaysia

The Obstetrical and Gynaecological Society of Malaysia
	Elected 2009

Term ends 2015

	
	

	Paraguay

Sociedad Paraguaya de Ginecología y Obstetricia
	Elected 2009

Term ends 2015

	
	

	 South Africa

South African Society of Obstetricans and Gynaecologists (S.A.S.O.G)
	Elected 2009

Term ends 2015

	
	

	Spain

Sociedad Espanõla de Ginecología y Obstetricia 
	Elected 2009

Term ends 2015

	
	

	Taiwan

The Taiwan Association of Obstetrics and Gynecology
	Elected 2009

Term ends 2015

	
	

	Uruguay

Sociedad Ginecotocologica del Uruguay
	Elected 2012

Tem ends 2018

	
	

	United Kingdom

The Royal College of Obstetricians and Gynaecologists


	Elected 2009

Term ends 2015

	
	

	United States of America

The American College of Obstetricians and Gynecologists


	Elected 2012

Term ends 2018


Observers & Guests

Traditionally, a series of observers and guests are invited to attend meetings of the Executive Board. These are the Chairs of the various FIGO task-oriented Committees, the Editor of the International Journal of Gynecology & Obstetrics and representatives of regional federations. Additional guests and observers may be invited from time to time at the discretion of the President.
The Executive Board meeting is also open to invited observers who are members of the Society acting as host.
The FIGO Chief Executive and other FIGO staff also attend meetings. Past Officers may be invited to attend meetings of the Executive Board in a consultative capacity without the right to vote or to move a motion.

The observers and guests currently routinely invited to attend FIGO Executive Board meetings include:

	OBSERVERS

	
	

	· Asia & Oceania Federation of Obstetrics & Gynaecology (AOFOG)

	· European Board and College of Obstetrics and Gynaecology (EBCOG)

	· Federation of Latin American Societies of Gynecology and Obstetrics (FLASOG)

	

	COMMITTEE CHAIRS & OTHERS

	

	· FIGO Chief Executive

	· Editor – International Journal of Gynecology and Obstetrics  

	· Chair – FIGO Publications Management Board

	· Chair – FIGO Congress Organizing Committee

	· Chair - Congress Scientific Programme Committee

	· Chair – FIGO Committee for the Ethical Aspects of Human Reproduction and Women’s Health

	· Chair – FIGO Committee on Gynecologic Oncology

	· Chair – FIGO Committee for Safe Motherhood and Newborn Health

	· Chair – FIGO Committee on Women’s Sexual & Reproductive Rights

	· Chair – FIGO Committee on Fistula

	· Chair – FIGO Committee on Reproductive Medicine

	· Chair – FIGO Committee for Capacity Building in Education and Training 

	· Chair – FIGO Audit & Finance  Committee


 Responsibilities & Meetings
Responsibilities

The responsibilities of the Executive Board are laid down in the FIGO Constitution, a copy of which may be found on the FIGO website. In summary, Executive Board members as a group:
· Are elected by the General Assembly. The members include the elected Officers and representatives of Society Members. 

· Are appointed in their capacity as representatives of their society and not as individuals
· Exercise the widest powers for the management of the affairs of FIGO. 
· Approve the annual budget and determine the use to be made of the available funds 
· Determine the action to be taken to achieve the objective of FIGO.

· Set the membership fee for FIGO affiliation taking into consideration the number of regular members of each society, current inflation and relative currency valuations. The Executive Board determines both the minimum and the maximum levy for Society Members. 
· Make recommendations to the Executive Board in circumstances where a member society is in breach of the Constitution and faces dismissal
· Appoint committees, expert advisory panels, task forces and working groups to deal with particular problems relating to research, education and practice in the specialty and to issues of women’s health.  These bodies will have their mandate developed by the Executive Board and will be subject to periodical review.

· Attend the General Assembly and shall sit in a consultative capacity unless they are at the same time delegates appointed by the Society Member to which they belong.
· Convene extraordinary session so the General Assembly should these prove necessary in circumstances set out in the Constitution. 

· Prepares the agenda for the General Assembly

· Report to the General Assembly on the work of the Executive Board and the general activities of FIGO.

· Propose amendments to the Constitution
· Consider societies nominated for a position on the Executive Board and present to the General Assembly a slate of societies for election taking into account that geographical, cultural, and linguistic representation will be maintained on the Executive Board.

· Make recommendations to the General Assembly as to the frequency and location of FIGO Congresses based upon the recommendations of a selection panel that will be appointed by the Executive Board and will be mandated by the Executive Board to undertake the necessary research to identify suitable countries/territories.
· Is authorised in exceptional circumstances where, in the opinion of the Executive Board, it proves impractical or unfeasible to hold the Congress in the country/territory selected by the General Assembly, to select an alternative venue normally located within the same geographic area as the country/territory originally selected by the General Assembly.  In such exceptional circumstances, the Executive Board should give priority, wherever possible, to the countries/territories originally considered, but not selected, by the General Assembly. 

· Considers the official recognition of specialised international scientific societies devoted to the study of subjects relating to gynaecology, obstetrics and human reproduction, including groups other than gynaecologists as approved organisations for co-operation and mutual exchange of information. Joint actions between such organisations and FIGO or any of its committees may be implemented with the agreement of the Executive Board.
It should be noted that, in accordance with the Constitution, when a vote is taken at the General Assembly on the approval of reports on the management of FIGO, no member of the Executive Board is entitled to vote.

Attendance at meetings

A member of the Executive Board may appoint another member of the Executive Board to represent him/her; the latter must lodge a written proxy.

Should an Executive Board member be absent for two consecutive Board meetings, the society will be subject to removal from the Executive Board.

A member of the Executive Board may also be represented by a substitute appointed by the institution s/he represents; such substitute must submit a written proxy.

Frequency of meetings

The Executive Board generally meets once each year and whenever it is convened by the President or at the request of at least one third of its members.
A quorum is deemed to be present if one third of its members are present or represented. 
Conduct of meetings
The meeting agenda is prepared by the President and Honorary Secretary in conjunction with the Chief Executive.
The agenda and briefing papers are circulated to members well in advance of the meeting in order to allow sufficient time for them to digest the content prior to the debates at the Executive Board. 

Executive Board members are encouraged to suggest additional relevant agenda items at any time.

Suggested Motions for appropriate agenda items are usually included in the Briefing Pack circulated to executive board members in advance of the meeting. However, any Executive board member is entitled to propose additional or alternative motions at any time during the meeting.

Once a motion has been proposed and seconded, a brief discussion is generally held prior to the vote.

Votes are held by show of hands.
A motion is considered to be carried if it is voted for by a majority of the Executive Board members. Abstentions do not count in the calculation of this majority.

Only Executive Board members are entitled to vote at Executive Board meetings; guests and observers do not have the right to vote.
The Secretariat prepares the Minutes of the meetings, which are circulated to meeting participants as soon as practically possible after the event and after approval by the President and Honorary Secretary. Minutes are formally adopted at the subsequent meeting of the Executive Board

Financial support for attending meetings
FIGO is unable to provide financial assistance for the travel and accommodation costs of Executive Board representatives and all societies elected to the FIGO Executive Board are responsible for their representative’s costs.

However, the Chief Executive will be pleased to assist society representatives with seeking funding from local agencies or local offices of global non-governmental organisations that might be prepared to offer assistance to offset the costs of meeting participation.

Conflicts of Interest

All participants in FIGO meetings are asked to complete a “Declaration of Personal interests” form that requires meeting participants to specify whether:

· the participant or any member of his/her immediate family receives sponsorship or paid consultancy work within commercial organisations related to obstetrics and gynaecology or FIGO
· the participant or any member of his/her immediate family has any commercial interest such as personal shares with any company related to obstetrics and gynaecology or companies with which FIGO has dealings
· the participant’s department or unit receives financial support from commercial organisations related to obstetrics and gynaecology
· the participant is a consultant to or member of any national body, charity or pressure group whose work is related to obstetrics and gynaecology which is in conflict with FIGO’s interests
· the participant receives editorial fees for commissioned articles for publication (in any format) or is paid for editorial work for any publication related to obstetrics and gynaecology that may be in conflict or in competition with FIGO’s publications
· the participant or his/her department holds a patent (existing or pending) related to obstetrics and gynaecology
Expectation
Every Executive Board member is encouraged to:

· Act as “ambassadors” for, and positively represent, the organisation in their everyday lives

· Actively contribute to, and participate in, discussion at Executive board meetings

· At the request of the Officers, represent FIGO where feasible and practicable, at national, regional and global meetings taking place in close proximity to their home base.

· Encourage national and regional societies to invite FIGO to participate in local & regional meetings

Communication with member societies

Every Executive Board member is expected to work towards an improvement in communication with and between member associations at the national and regional level. 

FIGO has recently established now strategies for improving communication with and between member associations. Strengthening communication with and among member societies and building educational capacity in low-resource countries, thereby playing a pivotal role in the development and implementation of projects and policies aimed at an improvement in the care available to women and their babies is central to the aims and objectives of the organisation.

In order to move this strategy forward, the FIGO Committee for Education, Training & Capacity Building has been mandated to improve communication with and among member associations and build the capacities of those from low-resource countries through strengthening leadership, management, good practice and the promotion of policy dialogues. The Committee has been charged with organising a series of workshops in areas of greatest need designed to widen the scope of FIGO’s educational activities on the ground.
As part of this strategy, it is intended that meetings of the Executive Board will in future not always be held in London. In 2010, for example, the annual meeting will be held in Tanzania whilst in 2011 it was held in Mexico and in 2012 it was held in China. The aim is to allow Executive Board members to gain a better understanding of the realities of practising in low-resource settings and to see the activities of FIGO in action on the ground.
 FIGO Activities & Objectives
Overall goals

FIGO’s overall goals were set out in the Strategic Plan approved by the Executive Board in September 2008. They include: 
· Promotion of the health and well- being of women and newborn children worldwide.

· Raising the status of women and enabling their active participation to achieve their reproductive and sexual rights with access to efficient education and services throughout their life cycle.

· Upgrading the practice of obstetrics and gynaecology through education and training to maintain high standards of professionalism and ethical adherence.
· strengthening and expanding the programmatic activities of FIGO Committees and Working Groups through soliciting support from donor agencies for capacity building of member associations and the organisation of specific women’s health projects.

FIGO Committees & Working Groups

The objectives of FIGO are largely accomplished through the work of dedicated Committees and Working groups. The work of the current FIGO Committees and Working Groups is outlined in greater detail below:

Committees are designed to be task-oriented and focus on achievable work plans that are approved each Presidential tem by the Executive Board. The membership of each Committee is agreed by the Committee Chair in consultation with the President.

Generally, Committee Chairs are encouraged to limit the number of Committee members to between six and eight individuals. In considering the Committee composition, regional and gender balance should be taken into account as is the specific expertise of the individuals being considered for membership. 

Unless grant funding can be found, the “core funding” available to each Committee is agreed by the Executive Board as part of the annual FIGO budget (it is currently limited to $17,500 for each Committee).

FIGO Committee on Education, Training & Capacity Building

Overall Objective – To be responsible for all the educational and training activities of FIGO. 

FIGO Committee for the Ethical Aspects of Human Reproduction & Women’s Health

Overall Objective - To develop and promote high ethical standards of practice in obstetrics and gynaecology worldwide

FIGO Committee on Fistula

Overall Objective - To improve the management and care of fistula patients

FIGO Committee for Gynaecologic Oncology

Overall Objective - To contribute to the prevention and improved management of gynaecological cancer worldwide

FIGO Committee on Reproductive Medicine

Overall Objective – To develop evidence-based, culturally sensitive, cost effective policies and guidelines that are accepted as standards for increasing access to quality reproductive medical care in all countries of the world
FIGO Committee on Safe Motherhood & Newborn Health

Overall Objective - To promote maternal and newborn health and contribute to the reduction of maternal and newborn mortality and morbidity

FIGO Committee for Women’s Sexual & Reproductive Rights

Overall Objective - To promote the recognition and implementation of women’s sexual and reproductive rights

FIGO Working Group on Pelvic Floor Medicine and Reconstructive Surgery

Overall Objective – To develop and implement research process activities related to pelvic floor dysfunction and supervise, monitor and evaluate research process activities related to pelvic floor dysfunction  

FIGO Working Group on the Prevention of unsafe Abortion

Overall Objective - To contribute to a reduction of maternal mortality and morbidity through the prevention of unsafe abortion

FIGO Working Group on the Study of Menstrual Disorders

Overall Objective – To implement innovative activities related to the management of menstrual disorders and identify research gaps relating to menstrual disorders

FIGO Audit & Finance Committee

Overall Objective – to ensure that FIGO and its Committees work in accordance with the organisation’s strategic plan and to provide an independent and objective view of systems of internal control and to review the annual financial audit of FIGO

FIGO Congress Organising Committee

Overall Objective – To be responsible for all activities relating to the FIGO World Congress of Gyneccology & Obstetrics scheduled to take place in Rome, Italy in 2012.
FIGO Congress Scientific Programme Committee

Overall Objective – In collaboration with the Congress organising Committee, to be responsible for all activities relating to the preparation of the Scientific Programme for the FIGO World Congress of Gyneccology & Obstetrics scheduled to take place in Rome, Italy in 2012.

FIGO Publications Management Board

Overall Objective – To oversee the business and financial management of FIGO’s publications
IJGO Editorial Board

Overall Objective - To be responsible for the content and editorial policies of the International Journal of Gynecology & Obstetrics
The Terms of Reference for each of the task-oriented Committees & Working groups are approved by the Executive Board. For the 2012-2015 term, these will be added to the FIGO website once formalised.

Principal Activities & Initiatives
FIGO LOGIC Initiative (Leadership in Obstetrics and Gynaecology for Impact and Change)  

Budget: US$10.5million 

Donor: The Bill and Melinda Gates Foundation 

Launched: November 2008 

Length of project: Five years  

Background

Maternal and newborn health constitutes a major international health and development issue in low-resource countries. Concerned that Millennium Development Goal 5 (MDG 5), to improve maternal health, has not made significant progress, FIGO’s initiative - ‘Improving maternal and newborn health in low-resource countries through strengthening the role of obstetric and gynaecological national associations’ - will work towards the goal of reducing maternal and newborn mortality and morbidity.   

Aim of project

To improve the lives and health of women and newborns in the world’s most under-served regions.  The project will focus on 15 FIGO member associations in low- and middle-resource countries in Asia and Africa. Over five years, FIGO hopes to enable these member associations to play a catalytic role in making positive changes in policy and practice and improve maternal and newborn health services for under-served populations. While the importance of national health professional organisations in tackling maternal mortality in low-resource countries has been noted, it could be argued that insufficient consideration has been given to the readiness and capacity of these organisations to take on this role. This project will help address this, allowing FIGO and its member associations to work more effectively towards saving the lives of mothers and newborns. 

Countries involved

The five-year initiative has begun with a phase of development in eight African and Asian countries  - Burkina Faso, Cameroon, Ethiopia, Mozambique, Nigeria, Uganda, India and Nepal - and will be extended to a further seven countries in a phase of South-to-South collaboration.

FIGO Saving Mothers and Newborns Initiative (SMNH)

Budget: US$4.6million 

From: Swedish International Development Co-operation Agency and FIGO funds

Launched: 2006   

Length of project: 2006-June 2011 

This initiative reached its conclusion at the end of 2011.

The initiative’s final reports have been submitted to the Swedish International Development Co-operation Agency (www.sida.se). 

Background

This project was set against the backdrop of the need to contribute to the achievement of MDGs 4 and 5 in a series of low-income countries. 

Aim of project

To build and sustain the capacity of the ob/gyn and midwifery societies in the participating developing countries to conduct essential projects relevant to the promotion of safe motherhood and the improvement of maternal health.  The key innovation of this initiative was to increase women’s access to new, cost-effective and evidence-based technology for the reduction of maternal and newborn mortality in the countries concerned. The project also worked with communities in the countries to increase awareness on issues related to safe motherhood, and to promote increased utilisation of interventions to reduce maternal and newborn morbidity and mortality.  This project, involving major collaborations at the international and local levels and a north to south partnership, was critical to addressing the unmet need of maternal mortality reduction in low-income countries, and will sustain current momentum for achieving the millennium development goals in these countries.   

Countries involved:  Haiti, Kenya, Kosovo, Moldova, Nigeria, Pakistan, Peru, Uganda, Ukraine, and Uruguay. 

FIGO Fistula Initiative: Implementing Structured Surgical Training Programmes in up to Five Countries Using a Standardised Training Curriculum 

Budget: $268,964

In March 2011, EngenderHealth awarded FIGO a grant of $268,964 over 17 months, aimed at ensuring high quality competency-based clinical training for healthcare providers in the care of women with obstetric fistula in up to five countries in sub-Saharan Africa. The FIGO Global Competency-Based Fistula Surgery Training Manual, developed with funding from the UNFPA and published in June 2011, is a key tool for use in the development of structured training programmes. 
Activities undertaken:  

· FIGO convened a two-day Training of Trainers meeting (Dar es Salaam, August 2011), designed for clinical trainers who will be using the training manual. The meeting was intended to equip participants with the skills to understand the workings of the manual, to enhance their teaching sessions, to give more effective feedback, and to help them deal with difficult appraisals.
· A programme of visits to accredit identified training sites in Senegal, Nigeria, Ethiopia, Sudan and Tanzania was under development. In late 2011, the Chief Executive travelled to Sudan to pilot test a Checklist developed to assess potential sites and trainers, and to undertake a review of the site’s training needs (including training and medical equipment). Final determination of accredited centres will be based on the site visits.
FIGO Fistula Training Initiative: Fellowship Programme

Budget: $90,250

The Fistula Training Initiative (running for one year) aims to provide proper training of fistula surgeons in the accredited training centres, using the FIGO Global Competency-Based Fistula Surgery Training Manual. It will help dedicated physicians to acquire the knowledge, skills and professionalism needed to prevent obstetric fistula and provide proper surgical, medical and psychosocial care to women who have incurred fistula, whether during childbirth or because of inflicted trauma.  The candidates will be chosen from countries with a high prevalence of fistula. Funding for this initiative has been secured from the Fistula Foundation ($50,250) and Johnson & Johnson ($40,000). 

Activities undertaken:  

· An advertisement on the FIGO website resulted in receiving 13 applications from surgeons, obstetricians and gynaecologists. All will soon be placed at suitable accreditation centres.

FIGO Prevention of Unsafe Abortion Initiative

Budget: $3,177,000

The key aim of this initiative (running until December 2012 and funded by an anonymous donor) is to contribute to the reduction of maternal mortality and morbidity associated with unsafe abortion through three mechanisms: reducing unintended/unwanted pregnancies, improving access to safe abortion services and increasing the quality of and access to post-abortion care (including post-abortion contraception). 

Activities undertaken: 

· Phase One has been successfully completed.

· Phase Two, the implementation of plans of action, is in progress, with two distinct components: one is FIGO’s role in overseeing and co-ordinating the initiative, the other is the implementation of the action plans on a country level. 
FIGO Misoprostol for Post-Partum Haemorrhage in Low Resource Settings Initiative

Budget - Phase 1 (Sept 2010-October 2012): $440,503

The initiative, funded by a grant to Gynuity Health Projects from the Bill & Melinda Gates Foundation, runs until 2014. Its overarching aim is to advocate for and disseminate evidence-based information on misoprostol for PPH aimed at healthcare providers and clinical policy makers.
Activities undertaken: 

· The project organised an expert panel session on misoprostol for PPH at the All India Congress (AICOG scientific programme, January 2012, Varanasi). The session was moderated by FIGO's President Elect, Professor Sabaratnam Arulkumaran.
· The project sponsored the attendance at the Morocco Society's annual meeting of an expert who presented the findings of two large studies on the use of misoprostol for the treatment of PPH as part of a panel session on misoprostol for reproductive health (SRMGO, Casablanca, February 2012).  
· A Special Communication - Misoprostol for postpartum haemorrhage: Moving from evidence to practice - was published in the January 2012 issue of the IJGO. The project paid to obtain open access to the article - jointly written by the heads of Family Care International and Gynuity Health Projects -thereby increasing access to information on misoprostol for PPH to non-IJGO subscribers.
· The project commissioned a consultant to develop a draft set of FIGO guidelines on misoprostol for PPH prevention and treatment. The guidelines will undergo a process of internal and external consultation before final review/endorsement by FIGO's Executive Board in May 2012.
· The project secured two 90-minute expert panel sessions on ‘Misoprostol for the management of post-partum haemorrhage: From clinical evidence to innovative global approaches’ at the FIGO World Congress (Scientific Programme).
FIGO project for promoting advocacy for better practices in post-partum haemorrhage and pre-eclampsia and eclampsia (funded by JHPIEGO)

Budget: $159,525

The key objective of this project (running until June 2013 and funded by the Jhpiego Corporation) is to scale up evidence-based high impact maternal, newborn and child health interventions.

The project will identify six countries where this programme might be feasible, given the strength of local associations, interest/feasibility to make changes and active membership, and will engage with the national professional associations to have them advocate for better practices in PPH and PE/E management.

Activities undertaken: 

· Six of the eight national professional ob/gyn associations recruited to FIGO’s LOGIC Initiative will be approached in the first instance to establish their degree of interest and capacity to engage in the project, and to assess the level of feasibility of such a project in their country.  The associations are Ethiopia, Mozambique, Nigeria and Uganda in Africa; and India and Nepal in Asia. 

· FIGO is in the process of engaging a specialist consultant with the requisite skills and experience in working on maternal and newborn health projects in low-resource countries with high levels of mortality and morbidity. 

 Additional information

Substantial additional information on all of the activities mentioned above may be obtained from the FIGO Website at http://www.figo.org.
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